KAHPERD 2008-2012 APPLIED STRATEGIC PLAN
	#
	Action Item
	Lead Responsibility
	Timeline
	Resources
	Evaluation
	Future Sustenance

	D.  Member Services and Benefits

	1.
	Offer a new workshop for KAHPERD Members (non convention related) each year

	Member Services and Benefits Committee
	 2009-2012
	Committee members, 
	Survey of participants of the workshop
	Charge for workshop, less for members.

	2.
	Continue to expand and improve existing forms of communications (journal, newsletter, website)
facebook
	Member Services Benefits Committee, Journal and Web editors
	 2008 – 2012
	Committee members
	Report new communication methods to Council each Spring and Fall
	Annual Review of goal by ASP

	3.
	Review conference attendance
	Convention Manager and Future Convention Manager
	2008– 2012
	Post Convention Survey
	Present a written summary to Exec. Committee and report to council each Spring
	 Review summary and taken necessary action to improve (or sustain attendance)

	4. 
	Develop Membership Drive Alerts
	Membership Services and Benefits Committee Structure and Function
	2009-2012 
	Journal, Web, council
	Report plan to Council at Spring and Fall Council Meetings
	Review by ASP

	5.



	Develop a Lesson Plan Library




	Membership Committee




	2010-2012


	KAHPERD members, 
Web editor



	Reviewed by Membership Committee to make sure meets appropriate practice
	Yearly review by ASP 






