KAHPERD 2008-2012 APPLIED STRATEGIC PLAN - 1
	#
	Action Item
	Lead Responsibility
	Timeline
	Resources
	Evaluation
	Future Sustenance

	A.  Governance

	1.

completed
date:  ?
	Review and potential restructure of the Executive Committee Membership 


	Governance Goal Committee
	2008-2012
	Committee Members and Structure and Function
	Restructuring plan submitted to Executive Committee by June 2008
	Annual Review of plan by ASP

	2.

completed
date: ?
	Review and potential restructure KAHPERD Council
	Governance Goal Committee
	2009 -2012
	Committee members, Structure and Function
	Restructuring plan submitted to Executive Committee by June 2008
	Annual Review of plan by ASP

	3.
	Update standing committee tasks, expectations, assessment processes, etc
	ASP
	2008 -2012
	Committee members, Executive Director, Presidents
	Suggestions for changes given to President Elect by July 2008
	Annual Review of plan by ASP

	4. 
	Define and implement terms of service (# of years) and rotation process for all standing committee chairs and committee members (where/when appropriate)
	Governance Goal Committee
	2008 -2012

	Committee members and Structure and Function
	Restructuring plan submitted to Executive Committee by June 2008
	Annual Review of plan by ASP

	
5.
	
Create a “KAHPERD’s annual assessment system” which will detail how the surveys and feedback will be reviewed and when and where the assessments (surveys, questionnaires, etc) will be distributed.
	
President Elect, Convention Manager, and editors
	

2008- 2012
	

Editors, Zoomerang?
	
Analysis of data by Feb, 2009
	
Annually 




