KAHPERD 2008-2012 APPLIED STRATEGIC PLAN
	#
	Action Item
	Lead Responsibility
	Timeline
	Resources
	Evaluation
	Future Sustenance

	B.  Fiscal Stability

	1.
	Strive to Maintain a dollar amount in reserves based on the combined average total of 3 years of operating expenses


	Treasurer
	Sept. 2007-2012
	Spreadsheet 
	Budget report at the Spring and Fall Council meeting
	Executive Council review

	2.
	Strive to increase the number of participating schools and corresponding net income derived from the Jump Rope for Heart and Hoops Events
	AHA / Joint Projects Committee
	Sept. 2007 – 2012
	Committee members and  other JRFH and Hoop coordinators
	Report the increase of prior year at each Fall Council Meeting
	Review by AHA/Joint Committee

	3.
	Increase KAHPERD funding through corporate sponsors, grants, membership, and convention.
	Fiscal Stability Goal Committee and Convention Committee
	Sept. 2007 – 2012
	 Grants Committee
	Report of any grants opportunities  and any corporate sponsorships at each Council Meeting
	Review by Convention Manager and Executive Council



